Leadership Workshop

Coaching Conversations
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Mission:

I'm on a Mission to Create ONE Million People to Become
Coaching Leaders.

Vision:
To Create Thriving Work Culture of Growth & Performance
by Transforming Telling Leaders to Empowering Leaders.
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OBJECTIVE

The purpose of this Workshop is to Teach Organizational Leaders
Scientifically Proven; Brain Based Conversational Skills and
Prepare them for Future Leadership Excellence.

WHO CAN ATTEND

e Entrepreneurs e Managers & Supervisors
e Senior Organization leaders e HR Professionals

e Those Inspiring to become a Leader-Manager

PROGRAM
OUTLINE

30 Hours Learning Education
3 Hours Personal Mentoring
10 Weeks Duration

Includes Reading Material &
Participant Workbook
Set of Flash Cards

100% ATTENDANCE

COMPULSORY

@ www.drtasneem.in



WHAT THIS PROGRAM
WILL TEACH YOU

LEARNING
ENVIRONMENT

Proven Neuroscience Concepts

Art of Effective Brain Based Communication
Emotional Agility

Art of Listening Actively & Reflectively

Powerful Questioning Techniques

Effective Goal Setting Process

Process of Building Strategy & Action

Progress Tracking and Accountability Mechanism
Technique of Reviewing Performance & Progress
Art of Giving Feedback

Ways to Handle - High, Average and Poor Performers

Live & Interactive
Teaching

Practice Based
Learning

Real Coaching
Demonstrations
Humor, Fun & Play
Self Learning

Assignments
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FACILITATOR
PROFILE

Brain-Based
Coaching
Certificate®

’ NeurolLeadership

DrTasneem capitalizes on her 17 years of experience that has spanned
across 57+ organizations, not only across India but Europe, Kuwait,
Singapore, UAE, UK, Malaysia, Bangkok, Bhutan, US, Canada.

Her core areas of expertise lie in CXO Coaching and Development, Building
Organizational Systems Architecture, OD interventions & Neuroscience
based Self - Development.

PhD in Business Leadership, Masters in Human Resource and Masters in
Commerce, DrTasneem has immersed her life’'s work in behavioral sciences,
Leadership, Organization Transformation, neuroscience and performance
coaching.

She is an ICF trained brain-based coach. She has coached 46 unique
individuals from CXOs to First time managers, Professors, IB Teachers, Start-
up founders, International Sales Manager and professionals.

She has also designhed and deployed organization processes and systems,
transformed 20+ Organizations into Professionally Managed units and
inspired 4000+ professional as trainer & facilitator during her stints as
business management consultant. This relevant and unique combination of
having been on both sides of the table, business-facing and consulting
makes her a coach who is rooted in business wisdom and realities of
everyday life.

For DrTasneem, authenticity is key. Hailing from a HR fraternity, Coaching,
comes very naturally to her! And it is this spirit of unapologetically owning
who she is that allows her to build meaningful relationships.

Her expertise areas in performance coaching are Personal Growth,
Leadership Development, Team Leadership, Growth Mindset, Self
Confidence, Emotional Regulations, Learning Agility, Career Transitions,
Lifestyle Habit Formation & Building Trust.
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LOOKING FORWARD
TO SEE YOU IN MY NEXT
WORKSHOP

DR TASNEEM

COACH | CONSULTANT I FACILITATOR

S-11, Central Plaza, Althan, New CityLight Road,
Surat - 395007

+91-9712982362 | connhect@drtasneem.in
www.drtasneem.in




