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HOW

SYSTEM

CONSULTING  

WORKS

5 STEP

PROCESS
SYSTEM STUDY
PLAN
EXECUTION
REVIEW
GO LIVE

1.
2.
3.
4.
5.

SYSTEM
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01 SYSTEM STUDY
Know Where You Are Now
Understanding Organogram & Work
Methods
Current Behavior is exhibited
 Identify System Gaps

02 PLAN
Decide where you want to go
Setting Goals 
Involving all stakeholders
Design & Develop Process Blueprint

03 EXECUTION
Work with new data tools
Work with New Work
Methods
Learning New Skill
Execute New System Plan

04 REVIEW
Tapping on the Progress
Daily-Weekly Meetings
Handling Execution Barriers
Keep up Motivation

05 GO LIVE
Keep Moving Step by Step
Fixing the Small Bugs
Achieve Transformed Work Methods
Celebrate the Win

PROCESS HIGHLIGHT
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03
 Satisfied Customer
 Greater Profitability
 Increased Sales and Turnover
 Automatic Function Mode
 Better Quality Products and Services

FOR YOUR ORGANIZATION - Become Growth Magnet
1.
2.
3.
4.
5.

01
 Effective Leadership
 Stress Free Working
 Freedom for Personal Growth
 More time with family/friends/travelling
 Enhanced Focus on organization growth

AS A LEADER -  Progress with Peace
1.
2.
3.
4.
5.

 Highly Engaged Staff
 Enhanced Work Performance
 Happy and Productive People
 New Effective Work Habits
 Motivation and Satisfaction

FOR YOUR EMPLOYEES - Working with Clarity
1.
2.
3.
4.
5.

02

TRANSFORMATION THAT
YOU CAN ACHIEVE
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CRITICAL
DEPARTMENTS TO

CONSIDER 
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WHAT OUTPUT
YOU CAN
EXPECT?

01  FOR HUMAN RESOURCE SERVICES

Training on all Operational and Advance  HR Functions 
Customized Letters, Formats, Trackers
Detailed Documented HR Manual
Documented Procedures (SOP)
Cost Effective HR Software 

02  FOR OTHER OPERATIONAL SERVICES

Standard Operating Process Manual
Departmental Reporting & Flow Charts
Each Department related Formats, Excel Trackers
Data Analysis Training for Decision Making
Blue print for easy deployment to ERP

HAND HOLDING SUPPORT FROM PLANNING TO EXECUTION - REVIEW AND
GO LIVE STAGE
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01 Training Presentations

02 1:1 Discussions

03 Group Discussion / meetings

04 Brainstorming Activities

05 Individual Coaching 

06 Team Coaching 

07 Assignments & Writing
Work

 Consulting
Engagement
Environment

08  Element of Humor & Fun 
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I bring 17 years of work experience as a hybrid professional. I have worked with
57+ Organization and played HR, Trainer, Consultant & Coach roles 

My learning journey includes Masters in Commerce, Masters in HR, PhD in
Business Leadership and Brain Based Certified Coach (ICF)

In 2019, I realized my passion of helping people to maximize their personal and
professional potential through improved and creative thinking and acquired
additional skills for coaching.

I have Coached 66+ individuals including CXOs, Department heads, Sr. leaders,
first time managers, executives on Personal Growth, Performance Enhancement,
Team Leadership, Self Confidence, Emotional Regulations, Career Transitions,
Lifestyle Habit Formation.
 
As your System Expert, I will help you in making your organization operationally
strong with simple and robust systems and process, help you and your team to
get into action mode and achieve impactful and life changing personal
professional and organizational transformation.

Are you ready to kickstart your transformation?

Go ahead, give me a call… !!!

WHO AM I & 
 HOW CAN I HELP YOU
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LOOKING FORWARD TO
WORK WITH YOU

 

DR TASNEEM
COACH I CONSULTANT I FACILITATOR

S-11, Central Plaza, Althan, New CityLight Road, 

Surat – 395007

 

+91-9712982362 I connect@drtasneem.in
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